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OPERO

Founded in 2019, OPERO Services is an engineering and business development firm that
offers practical expertise in water, sanitation and hygiene technologies and business models
that work in the East African context.
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A small scale, mobile sludge pump.
WWW.pupupump.com

Year: 2022-2023

Client: PRACT] CA

Highlights

OPERO

FOUNDATION

Field testing of the technology in Kisumu
using manual pit emptiers
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Market insight and product
improvement support to position for larger
scale deployment to the East African market

Standardized testing and information
dissemination under the sanitation
technology centre
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A modular human waste treatment system
for use in humanitarian settings

Year: 2022 -2023

Client: (sisTemAcio.  ETH4D

Highlights

* Installation of a pilot under the WASH
Technology Hub in Kisumu, Kenya

* Monitoring the performance of the
treatment line

e Optimization of the treatment unit by
integrating the user experience feedback
into the design

e Expansion to live trial in Uganda
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A technology that automatically and
incrementally extract & dries waste from pit
latrines for safe and cost-effective transport

Year: 2021/22

Client: FACTOR e

Project Highlights

* Installed and tested the technology in
Kisumu, Kenya under the Sanitation
technology centre

» Technical feedback on product
improvement

* Market research and sizing to determine
suitability of the technology in the Kenyan
market

‘

INNOVATING ON THE SANITATION VALUE CHAIN

TRADITIONAL PROCESS
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Efficient and low-cost solution for treating
effluent and leachate from domestic
sources using Vetiver grass

Year: 2021
Client: 3 FINISH MONDIAL

Project Highlights
» Installation of a pilot in Busia, Kenya

* Monitoring the performance of the treatment
line

* Development of design manual and M&E
framework

« Expansion to launch as product in Western
Kenya
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A simple and low cost fecal sludge
dewatering rig.

Year: 2019 -2021

client: SAN E@

Project Highlights

* Designed and installation a
dewatering trial process for fecal pit
latrine sludge

* Conducting of sludge dewatering trials

» Guided dewatering research and
decision making strategy

Q.




Scaling WASH Enterprise

‘We help businesses optimize and grow their services through training,
strategy development and operational support”
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A centre that aids in the training, launch _ Fi e — 8
and growth of service providers ; ‘
increasing safe access to emptying and
transport of faecal waste.
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Year: 2021-

Highlights

* Worked with sanitation enterprises to
enhance their operations & customer
base
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« 70,000 + people serviced

 Purchase of vehicle and innovative

pump for private sector under lease to
won model
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WATER ACCELERATION KENYA \
A business accelerator program providing
concerted, sector and context-specific
business development Support for '| Join the unique WASH & WRM Business
scaling-up WASH & water resource By e
management (WRM)businesses in Kenya. s '
Year: 2021 TS

https://wakeup.creation.camp/

Partners:  AquaforAll

OPERO A w

-
AquaforAll

Project Highlights
« 10 WASH businesses trained

« $1.000,000 raised to support the 2021
cohort

» Enterprises connected to investors
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A business accelerator program providing
concerted, sector and context-specific business
development support for scaling-up rural water
businesses in Kenya and Uganda.

Year: 2023

Partners:
Aqua forAll Ewas STONE

FAMILY

FOUNDATION

Project Highlights

* 9 businesses with focus on rural water
supply accelerated

» Cross country collaboration — Kenya,
Uganda

» Climate emphasis

Powered by

Oweszu | cew

Apply now
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A business accelerator program providing
concerted, sector and context-specific business
development support for scaling-up sanitation
businesses in Kenya and Uganda.

L - @
rprises in
Partners: i
AquaforAll  EifeNd  Ccowas
FAMILY e WS

FOUNDATION

Project Highlights

* 10 sanitation businesses accelerated

» Cross country collaboration — Kenya,
Uganda

» Goal to reach 250,000 people with improved
sanitation products and services




Market Research & Consultancy

‘We provide tailored market insights and in-depth data analysis covering
both consumer and the business market in East Africa”
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A countrywide assessment of Public-Private
Partnership (PPP) models for non-sewer
sanitation (NSS) services.

Year: 2021-2022

Clients:
THE WORLD BANK

IBRD - IDA

Project Highlights
* Development of 5 Market Intelligence Briefs

« Recommendation on potential PPP
business models across Scities in Kenya

* PPPs to be implemented starting in Malindi
(2023)

Market Intelligence Synthesis Report
Market-Based Models and PP Options for NSS in Selected Cities/Towns in Kenya

August 2021
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Development of a knowledge base of on-site
sanitation technologies to enable service
providers, practitioners, and policy makers
alike to select, trial and implement the
technologies that are most technically and
financially appropriate for their context.

Year: 2023-

Partners: CAWST

Centre for Affordable Water
and Sanitation Technology

Highlights

» Development of high qualitK communication
and learning materials for t

pump

e Gulper and PuPu
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A technology selection matrix for managing
faecal sludge.

Year: 2021

client: SAN E@

Project Highlights

» Guided the strategy for sludge
treatment, disposal and reuse.

» Developed recommendation of
systems & technologies for fecal
sludge treatment sites in Nairobi.
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A market research study to understand
the faecal sludge management chain in
Western Kenya

Year: 2020

Clients: E DAI

Shaping a more livable world.

Project Highlights

« Development of a report with
recommendations for interventions to
enhance market-based approaches to
sanitation provision in the region.

KENYA ONSITE SANITATION

MARKET INTELLIGENCE

Once an ity, Kenya's

ISSUE 1, OCTOBER 2013

as a major market opportunity. The market for latrine slabs alone is projected to
achieve 1.6 billion KES (USD 19 million) in sales in 2014. The World Bank Group's
Sefling Sanitation initiative is supporting the private sector to understand this opportunity
and identify viable market entry strategies. This brief shares market intelligence to
encourage industry participation and investment in Kenya's emerging onsite sanitation

onsite itation market is now seen

SeeRet Virsury of e

Ke PROJECTED TOTAL PROJECTED SALES, PROJECTED PLASTIC
y REVENUE, 2014 2014 PRODUCT REVENUE,

Statistics? uso 19 milion= (Households, Hiis) 2017

(Sanitation slab USD 8.2 millicn =

market estimates) 1 .6 billion (KES) 626,800

698 million (KES)

Current Market

Drivers

Consumer intentions to improve

state of their sanitation faciities.
Consumers are Interested In latrine
construction and upgraces, If costs are
reascnable.

Customer dissatisfaction witn

current sanitation options.
Customers want altemnatives to open
gefecasion and traditional muc or wood
floor latrines. Few options exist between
Iow-guality raditional katrines and ‘high-
‘end” concrete constructions.

Houssholds moving up sanitation
t tadder towards Improved
itation.

Consumer demand Is expecied to rise
due 1o the Ministry of Health's Community
Led Total Sanitation (CLTS) and Improved
sanitation campalgns.

Sanitation product Innovation
opening the markst.
Sanitation progucts are evelving, with
emphasls on Improving features to meet
low-Income consumer preferences and
offer more value for money.

Plastic
Product

Sanitation Facilities in Rural and Peri-Urban
Households

Housenholds currenty using Illwmﬂ ‘sankation faciities, sharing
taciiities with other or openly 80% of
‘e rural and perl-urdan sanitation market.
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Improved Sanitation Coverage

Wnie Improved overage nas gain
In the Iast 20 years, current market trends suggest an umhwverage
Increase over the snort-term.
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‘ Large Siab i Small Stab Small Coltar

Examples These new plastic stab products deslg'\samnasedoﬂ In-depth consumer research and

adaress the features

durability,

mat ang e
of use. By offering a range of proauces manmeturers ang retallers can camue atarger
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segment of the market.
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